Our gender and
ethnicity pay gap 2025 puiliAtH




In April 2025 our gender

pay gap was 0%

Statement from Marie-Claire Delbrouque,

mhs homes’ chief executive:

“ As the first female chief executive of mhs
homes, I'm proud to lead an organisation
making real progress in closing our gender and
ethnicity pay gaps. Building a fair and inclusive
workplace is essential to our social purpose.

“In April 2025, our gender pay gap fell to 0% - a
major milestone that reflects fair representation
across roles and pay. Our median ethnicity
pay gap has also improved and our mean

Af mhs homes, one of our six strategic priorities is

to have a safe, inclusive & rewarding workplace.

As part of this, we're committed to providing
career opportunities and rewarding people
fairly for the role they perform irrespective of
their gender or protected characteristics.

Since changes to the Equality Act came into
force in April 2017, employers with more than
250 employees have been legally required to
report their gender pay gap figures. It’s not

a legal requirement to report ethnicity pay
gap data, but we believe it is important to be
fransparent about fair pay.

Our staff

338 employees

gap remains low, showing a more diverse and
representative workforce, while reminding us
that pay gaps can shift and need contfinued
focus.

“"We remain committed to understanding what
drives these changes and acting where needed.
We will keep creating pathways for progression,
removing barriers, and ensuring every colleague
has equal opportunity to thrive. ”

The figures set out here are a snapshot of mhs
homes group in April 2025..

About us

mhs homes is a charitable housing association
which provides and manages more than 10,000
homes in north Kent. This makes us the largest
independent social landlord in the UK.

Our ultimate ambition is to help end the housing
crisis in north Kent by providing safe and
sustainable homes.
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Our gender pay gap

Key highlights

* In April 2025 our gender pay gap was 0%

¢ This marks a 0.4% reduction on last year

e This is also significantly lower than the national average of 11.2% (PWC data).

e Our median® gender pay gap by has increased by 1% to 3.3%. This is lower than the national average

of 8.6%.
Categoryt 2022
Hourly pay gap 8%
Median* hourly pay gap 1.4%
Bonus pay gap 16.1%
Median bonus pay gap 0%
Females receiving a bonus* * 81.5%

2023

3.1%

3.8%

7.9%

33.4%

73.1%

T A positive number in this table indicates that the figure is in favour of men.
* The median is the ‘middle value” when all salaries are set out. All other figures are the mean - the average of all salaries

added together.

2024

0.4%

2.3%

0.1%

0%

82%

2025

0%

3.3%

14.1%

8.1%

69%

Difference
2024 - 25

-0.4%

+1%

+14%

+8.1%

-13%

** All staff are eligible for a bonus. However, depending on their employment start date, some staff may not have yet received

a bonus at the snapshot date.

Salaries

The following table shows the percentage difference between men and women in terms of salary.
Salaries are ordered from highest to lowest. The top 25% in terms of salary are the *Upper’ group, the next

25% are “Upper Middle’, and so on.

2024 2025
Group
Female Male Female Male
Upper 45% 55% 50% 50%
Upper Middle 39% 61% 40% 60%
Lower Middle 52% 48% 54% 46%
Lower 47% 53% 46% 54%

% difference in 2025

0%

-20%

+8%

-8%



Our ethnicity pay gap

Publishing ethnicity pay gap data alongside our gender pay figures reflects our commitment to
fransparency and to understanding how different colleagues experience working at mhs homes.

Reporting both gives us a fuller picture of fairness across the organisation and helps us identify where
experiences may differ between groups. The data can help support more effective inclusion strategies
and it demonstrates to colleagues, customers, and stakeholders that fairness and representation are core

to our values.

Key highlights

In 2025, white colleagues were
paid 0.6% more than non-
white colleagues

In 2024, white colleagues were
paid 2.2% less than non-white
colleagues

Closing the pay gap shows
that, not only are respect and
inclusion part of our values, they
also reflect our commitment to
fairness for all colleagues.

Lorraine Gray, Head of Investment

The median ethnicity pay gap
is 6.4% in favour of non-white
colleagues.

77% of white colleagues and
81% of non-white colleagues
received a bonus**

I’'m incredibly proud that mhs has
achieved a 0% gender pay gap and
minimal ethnicity pay gap - It really
reflects our commitment to fairness
and opportunity for all and speaks
for our PRIDE values.

Millie Wiltshire, Governance Administrator

7 It's important for us to get the gender and ethnicity pay
gap right to ensure fairness and equality for all. Treating

people fairly will motivate and bring out the best in our
colleagues which will ultimately benefit our customers.

Daniel Ogilvie, Senior Caretfaker



